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AGENDA

• Wisconsin Clean Cities
• Wisconsin Clean Cities Member – Kwik Trip
• Wisconsin Sustainable Business Council
• Wisconsin Sustainable Business Council Member – MG&E
• Questions

WELCOME
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About Wisconsin Clean Cities
• Wisconsin Clean Cities is a 501(c)(3) 

nonprofit organization managed by Legacy 
Environmental Services, Inc., an Indiana 
Certified Women’s Business Enterprise. 

• Established in 1994, Wisconsin Clean 
Cities is one of the U.S. Department of 
Energy’s more than 75 Clean Cities 
coalitions.

• The organizations support our nation’s 
energy and economic security by building 
partnerships to advance affordable 
domestic transportation fuels, energy 
efficient mobility systems and other 
fuel-saving technologies and practices.
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Current WCC Grants & Projects
• DRIVE Electric Wisconsin - DRIVE Electric USA
• Drive Clean Rural USA
• EMPOWER – Workplace Charging
• WIEV – Wisconsin EV Infrastructure Program (NEVI)
• WI Smart Fleet 2.0
• Heavy Duty EV Demonstrations for Freight & Mobility Solutions
• Zero-Emission Freight Future

Recently Completed Projects
• M2M I-94 Clean Fuel Corridor Project
• DOE Vehicle Charging Innovations for Multi-Unit Dwellings Grant
• EPA DERA Grant
• Safer 2 Grant – WI Office of Energy Innovation
• NGV UP TIME Grant

Since 2011, WCC has assisted to secure over $40M in funding for 
implementation of projects in the transportation sector.
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• DRIVE Electric Wisconsin is part of 
DRIVE Electric USA, a partnership 
of U.S. Department of Energy 
Clean Cities coalitions working to 
significantly advance EV adoption 
in their states.

• The overarching goal of DRIVE 
Electric USA is to substantially 
increase EV adoption rates across 
consumer and fleet markets.

• The activities, outputs and 
outcomes in the project are built on 
seven priority areas of focused 
work.

DRIVE Electric Wisconsin
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• Drive Clean Rural USA is engaging 
with government leaders, business 
owners, fleet managers and 
farmers to remove barriers and 
accelerate access to clean fuel 
solutions that deliver financial 
savings, clean air and economic 
opportunity to rural communities.

• This eight-state DOE-funded 
project focuses on alternative fuel 
options through technical 
assistance, clean fuel transition 
planning & demo vehicles with an 
emphasis on business, economic 
& job development.

Drive Clean Rural USA
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EMPOWER
Equitable, Mobility, Powering Opportunities for Workplace Electrification Readiness

• Why
• Provide reliable access where home charging is not possible
• Providing a pathway for EV ownership for those who would otherwise not have charging access
• Help to flatten the power demand curve by charging mid-day 

• What
• Educational outreach
• Support infrastructure deployment in disadvantaged communities / businesses
• Charging infrastructure planning and installation 

• Who
• Businesses across Wisconsin
• 40% minimum goal for impacted communities and businesses
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Medium/Heavy Duty Fleet Electrification

What Fleet Partners will Receive:
• Free industry-leading fleet operational and financial analysis from 

Sawatch Labs
• Free EV feasibility assessment & individualized fleet case study
• Connections to EV and EVSE industry solution providers to assist with 

available EV options, pricing, and procurement

Fleet Participation Requirements:
• Telematics data
• Vehicle Applications/Types

• Passenger/Micro-Transit Van
• Moving/Box Truck
• Terminal Truck/Yard Hostler

• 90-day (3 month) minimum data set
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WCC IS MAKING A DIFFERENCE
Since 2009 - 312M GGE Reduced

1.4M GHG Reduced

Presenter
Presentation Notes
The WCC annual report continues to demonstrate significant greenhouse gas emission reductions. 

Nearly five times the amount reduced in 2020 compared to 2014.







(Based on fleet analyses recently completed, the  baseline estimates project fleets would experience a 73% decrease in GGE and a 29% reduction in GHG emissions.)
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Wisconsin Clean Cities Membership
Membership Benefits
• Access to technical training, workshops and webinars 
• Resources on alternative fuels, advanced vehicles, idle reduction 

and other petroleum-reduction technologies 
• Individual consultation and technical assistance 
• Funding opportunities from the U.S. DOE
• Information regarding funding sources from federal, state and 

local government agencies, nonprofits and foundations
• Assistance with funding applications 
• Public recognition 
• Assistance with media outreach 

Get involved today!!
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Tools You Can Use!

Presenter
Presentation Notes
[All links will be provided in a slide at the end of the presentation. The final slide can be distributed to the audience for further information.]
A range of customizable tools are available to you to find your own payback and emissions outputs.
Planning tools:
The AFDC Vehicle Cost Calculator lets you compare cost of ownership and emissions for most vehicle models.
The EVI-Pro Lite tool lets you estimate a city or state's need for vehicle charging and the effect on your area’s electric loads.
Emissions tools:
The life cycle emissions of an EV depend on the sources of electricity used to charge it, which vary by region. Typically, electric vehicles produce lower tailpipe emissions than conventional vehicles do.
The Electricity Sources and Emissions Tool helps determine the breakdown of electricity sources by state used to charge EVs and shows resulting life cycle emissions.
EVolution can help you understand the costs and benefits of EVs, PHEVs, HEVs, and range-extended EVs based on where you live, where you drive, charging availability, incentives, and more.
The AFLEET tool, short for Alternative Fuel Life-Cycle Environmental and Economic Transportation tool, lets you calculate and compare the economic and environmental impacts of alternative versus conventional fuel vehicles. You can estimate petroleum use, greenhouse gas emissions, air pollutant emissions, and total cost of ownership for light- and heavy-duty vehicles using a detailed spreadsheet or online inputs. AFLEET also includes an Electric Vehicle Charging Calculator to estimate the benefits of using public charging infrastructure.
For a current list of available electric-drive vehicles, see the AFDC Light- and Heavy-Duty Vehicle searches.
Other helpful resources include FuelEconomy.gov’s alternative fuel vehicles page, Plug-In America’s Vehicle Tracker, and the AFDC Alternative Fuel and Advanced Vehicle Search. 
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Funding – Where to begin?

https://driveelectric.gov/
https://wicleancities.org/

https://wisconsindot.gov/

https://psc.wi.gov/

https://www.fhwa.dot.gov/

https://www.energy.gov/
https://www.epa.gov/ https://www.usda.gov/
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Lorrie Lisek
Executive Director

231 W Michigan, P421
Milwaukee, WI 53203

414-221-4958 
www.wicleancities.org

Details coming soon…
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• Joel Fasnacht - Business Developer – Commercial Fuels – Kwik Trip, Inc.

• Joel joined Kwik Trip in 2012. He works in the Commercial Fuels-Alternative Fuels/Commercial Accounts Department for Kwik Trip 
Inc. which includes his activities in liquid fuels, Compressed Natural Gas (CNG), Biogas/Renewable Natural Gas (RNG), Bulk CNG 
and EV.

• Kwik Trip operates more than 800 Kwik Trip/Kwik Star convenience stores throughout Wisconsin, Minnesota, Iowa, Illinois and 
Michigan UP. Kwik Trip has over 300 tractor trailer accessible locations and 34 fast fill CNG sites and 1 LNG site.

• Joel had 26 years of experience in fleet and distribution operations in the food, auto parts and furniture industries prior to joining Kwik 
Trip. He earned his undergraduate degree and MBA from Minnesota State University-Mankato.

Contact information:

Email – jfasnacht@kwiktrip.com

Phone – 608-793-6400

Joel Fasnacht – Kwik Trip

mailto:jfasnacht@kwiktrip.com
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Wisconsin Sustainable Business Council

OUR MISSION is to advance 
sustainable principles and practices 
forward through the power of business. 

Educate.  Measure.  Improve.  Connect

Presenter
Presentation Notes
Our core competencies are: 
Assessing and certifying clients to the Green Masters Program standard 
Developing customized educational material 




Wisconsin Sustainable Business Council

EDUCATE

Webinars and Workshops

Access to a resource 
platform

Working groups and peer 
to peers

Annual Conference 

MEASURE 
& IMPROVE
Access the Green Masters 
Program tool 

GMP Working Group 

Member Only Resource 
Center

CONNECT

Networking Events

Working Groups 

Member Directory

Collaborate

Annual Cool Choices Game 

SHOWCASE

Display WSBC logo 

Appear on our website

Share news, jobs, and 
successes 

Support the sustainable 
business movement

Presenter
Presentation Notes
Membership benefits



Business 
Definition of 
Sustainability

Sustainability is the pursuit of a 
business growth strategy that 
creates long-term stakeholder value 
by seizing opportunities and 
managing risks related to the 
company’s environmental and social 
impacts.

- Conference Board: CEO Challenge; Navigating the 
Sustainability Transformation

Presenter
Presentation Notes
https://www.conference-board.org/publications/publicationdetail.cfm?publicationid=2885&centerId=5 

Lots of other definitions out there
Meeting the needs of the present without compromising the ability of future generations to meet their needs - Gro Harlem Bruntland
Ensuring that we leave our environment no worse than we found it (and if possible, better).
Creating and maintaining the conditions under which humans and nature can exist in productive harmony to support present and future generations – US EPA 
For our purposes we use The business definition of Sustainability – as defined by the conference Board, is the pursuit of a business growth strategy that creates long-term shareholder (I would argues stakeholder) value by seizing opportunities and managing risks related to the company’s environmental and social impacts.




Wisconsin Sustainable Business Council

Presenter
Presentation Notes
This conversation has evolved over time – starting with the TBL – People, Planet, Profit – that term is still used, but the conversation today focuses a bit more on the ESG Lens – including strategy and execution and governance and leadership. As I am sure you can understand, the rest of the triangles do not move very far without effective leadership and oversight and the higher up the priority the more effective the strategy. 
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The Business Case for Sustainability
Customer Benefits

• Brand
• Reputation
• Transparency
• Retention 
• Market Access

Workforce
• Recruiting / Retention 
• Impact / Purpose / Meaning
Regulatory Benefits

Competitiveness 
• Reducing Risks & Costs
• Innovation
• Continuity 
• Supply Chain  

Stakeholders 
• Performance
• Expectations and value 
• Enhanced impacts

Presenter
Presentation Notes
The business case for sustainability is well established. 

A strong focus on sustainability can strengthen a company’s brand and reputation, affording it better access to capital and talent – resulting in competitive advantage.  �
Millennials care deeply about environmental issues, and sustainability offers companies an important recruiting and retention tool.  In addition, information on how the company is seizing sustainability-related growth opportunities, while also mitigating sustainability-related risks is of increasing importance to investors.�
Companies reduce cost and risk by cutting energy, water, waste, materials, and negative social impacts.  Companies can also create business value by reducing their own footprints as well as helping customers reduce their footprints. Sustainably advantaged products can drive sales and create tomorrow’s options for growth. 

Source: GEMI Sustainability 101

Stakeholders 
Performance
 Expectations and value 
Enhanced impacts
Customer Benefits
Brand 
Enhanced brand and customer retention
Social presence  
Reputation
Market Risk
Transparency
Purchase power of younger generations 
Retention of customers 
Access to new markets for growth 
Marketing messages 
�Stakeholders 
Business Performance over time 
Shareholder expectations and value
Enhanced Impacts
Community 
Employees 
Customers 
Social license to operate �

Workforce Benefits
Recruiting 
Cost of vacancy 
Cost of turnover 
Turnover rate
Retention 
Engaging employees in 
Benefits 
Work-life balance 
Flexibility 
Impact / Purpose 
Meaning
Younger generation wants to work for companies with a purpose, walking talk, etc. 
Regulatory Benefits
Cost of noncompliance
Cost of last-minute compliance





The Green Masters Program (GMP) helps you define, 
prioritize, measure, manage, improve, and validate 
your sustainability practices. 

 Helps define the scope 
 Provides a framework to develop, integrate, and 

grow sustainable practices
 Provides prioritization and a roadmap, helping cut 

through the noise
 Access to peer-to-peer learning and mentoring, 

resources, technical expertise, training and 
education, and tools

 It is a tool and learning in one

OUR 
SOLUTION

Presenter
Presentation Notes
The Green Masters Program is a tool to define, prioritize, measure, and manage your company’s sustainability performance in environmental, social and governance (ESG) topics that are meaningful to your organization and your stakeholders.
  
The GM allows companies to scope their sustainability program based on their business priorities and make it relevant to what they can realistically achieve.  It is a comprehensive sustainability assessment, recognition and certification tool for your business. 

Description: The Wisconsin Sustainable Business Council’s Green Masters Program is a certification mark to measure your and/or your supplier’s sustainability performance. This virtual platform was purpose-built for organizations looking for a standard for measuring and improving environmental, social, and governance (ESG) impacts across the value chain. The program offers optional membership with the certification providing the resources, educational programs, and tools that meet you and your supplier’s where they are on the sustainability journey and ultimately enable you to deliver on cost, quality and GHG reduction. This session offers insight into the platform, it’s value and the support resources available through WSBC. 

�
The GMP is certification that is seen as a baseline credential for B2B services as well as for customers to illustrate the validity of the company’s sustainability. 
 




Program starts 
by defining 
what is most 
material to the 
organization 
and their 
stakeholders 
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GMP 
Participants 

Create a 
Sustainability 

Roadmap 

Assess 
Material Topics

Set Business 
Priorities

Plan &
Execute

Set Metrics 
and Goals

Improvement 
Projects

Evaluate and 
Adjust

Presenter
Presentation Notes
cLets look at the process. Materiality is input to setting business priorities. Once priorities are established we coach, advise and assist with planning and execution. Including but not limited to establishing setting up KPI’s and baseline data, identifying improvement projects, evaluate performance and adjust.  

The GM program allows companies to scope their sustainability program based on their business priorities and make it relevant to what they can realistically achieve.  

It is a tool and learning in one
Supports materiality determination, prioritization, and the develop and integration of systems (core to moving sustainability forward.)
Helps define scope and provides a framework to maintain and grow their program
It provides a roadmap to start and continue the evolving sustainability journey
Access to peer - to - peer learning and mentoring




2.0 
Dimensions 
and Topics

•Energy Management
•Greenhouse Gas Management
• Sustainable Transportation
•Water Resource Management
•Biodiversity & Ecological Impacts
•Waste Management
•Materials Management
•Product Circularity & Life Cycle Management

Environment

•Community Impacts
•Customer Welfare

Society

•Employee Health & Safety
•Employee Experience
•Diversity Equity & Inclusion

Workforce

•Ethical Governance & Sustainable Leadership
• Supply Chain Management

Governance & Leadership



Wisconsin Sustainable Business Council

Measure and 
Improve

Benchmark and 
compare your 
sustainability 

performance internally 
and to other companies 

in your sector.

Certify

A third-party credential 
to validate your 

sustainability 
programming. 

Get Recognized

Earn a certificate. The 
top 20% are Green 

Masters and recognized 
at our annual 
conference.

Promote

Use the GM logo to 
share your 

sustainability story with 
others. 

Green Masters Program Overview

Presenter
Presentation Notes
Jessy – One of wbsc’s signature programs is the GMP which is a tool for business to measure, monitor and improve their sustainability strategy.

The Green Masters Program is action manager for sustainability that offers recognition, bench marking and self-certification
Key points: 
The program is in its 12th year and helps business assess what they are doing. 
It’s s tool for benchmarking how you improve over time and how you compare in program categories to others in your industry. 
It’s a certification mark that gives you a credible credential in the marketplace in WI
You get a certificate, placement on our website and use of the logo to taugt your accomplishment and we recognize the top 20% of program businesses as well as high achievers in program categories at our annual conference 
I like to refer to the program as an action manager is a comprehensive list of actions that you can take in the following categories. We are working on making that part of the program more user friendly. It provides a framework for developing systems for your programming and overall engagement.
GMP can helps translate sustainability success into business success if you use it effectively and that’s what we are going to talk more about today. 
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2022 GREEN MASTERS
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SPEAKERSWSBC UPCOMING EVENTS 

WIS International Women’s Day| March 8 | 11 AM

Member Working Group on GHG | March 9| 11 AM

Webinar: Materiality and Priority Setting for Sustainability| March 15 | NOON

NEW SLG| Energy Efficiency Opportunities | March 23 | NE Tech College | 9 – 12:30 

COOL CHOICES GAME PLAY– April 3 to 28, 2023

Member Meet and Greet (Networking)| April 19 | NOON

… Learn more and register at wisconsinsustainability.com/upcomingevents

Presenter
Presentation Notes
wisconsinsustainability.com/upcomingevents 

https://www.wisconsinsustainability.com/upcomingevents
https://www.wisconsinsustainability.com/upcomingevents
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Earth Month

Members will 
play April 3-28

Presenter
Presentation Notes
WSBC membership includes an annual Cool Choices game, we plan in April for Earth Month. We had 128 players form 26 teams and together take over 7,000 sustainable actions. Congratulation to the MSI General team for winning, followed my Marquette Trinity fellows. 



Business Case 
Study Example

Jeanne Burns-Frank 

Environmental and Sustainability Program 
Manager 

Madison Gas and Electric (MGE) 



MGE – Who We Are

• MGE Service Territory
• 159,000 electric customers
• 169,000 gas customers 

• MGE is an investor-owned utility.
• Madison roots date back 150+ years.
• Known as “your community energy company”
• Approx. 700 employees



MGE’s sustainability history

• 30 years of MGE’s Green Team
• Original mission: compliance training, communication, and 

assurance across operations
• Installed our first wind farm in 1999
• Wisconsin DNR Green Tier (and its pilot program) since 2002

• ISO-14001-based environmental management system
• Focus was our Blount Plant, which burned coal at the time
• We expanded into all of our operations in 2020

• Green Master for 9 consecutive years



Decision to apply for Green Masters

• Benchmarking
• How were we doing compared to other companies in Wisconsin?
• What were our strengths? What were our areas for growth?

• Tracking and evaluation
• Demonstrated what was typically tracked
• Formal review of what data were and were not tracking

• Goal setting
• Helped set priorities
• Set of facts/rankings to bring to our team

• Sustainability education
• Learning from other companies
• WSBC annual conference, webinars



Sustainability Organization at MGE

Sustainability Steering Team
• Multi-disciplined group overseeing 

EMS and ESG performance
• Periodically reports to Sustainability 

Executive Team
• Drive sustainability through 

continuous improvement
• The heart of that is the EMS and 

Green Tier Program
• Green Masters helps with 

measurement, benchmarking, goal-
setting



Next steps in Sustainability Journey: 
Materiality, ESG, Climate Change
• What is material to our operations

• What is our greatest impact? How do we reduce it?
• How do our stakeholders view our operations?

• Customer/community/employee perspectives
• How are ratings agencies measuring us?

• As a publicly traded company we are ranked by ESG ratings 
agencies (Environmental, Social, Governance) 

• How do our climate change goals align with current science 
and policy?
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QUESTIONS

???
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Contacts:
Lorrie Lisek – Executive Director Jessy Servi Ortiz –Managing Director 
Wisconsin Clean Cities Wisconsin Sustainable Business Council
lorrie.lisek@wicleancities.org jessy@wisconsinsustainability.com
414-221-4958 414-861-1177

Joel Fasnacht – Business Developer, Jeanne Burns-Frank – Environmental &
Commerical Fuels Sustainability Program Manager
Kwik Trip Madison Gas & Electric
jfasnacht@kwiktrip.com jburns-frank@mge.com
608-793-6400

THANK YOU! 

mailto:llisek@wicleancities.org
mailto:jessy@wisconsinsustainability.com
mailto:jfasnacht@kwiktrip.com
mailto:jburns-frank@mge.com
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